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Richo UK

e ot con's aflore to camy on in basiness with
outth Ve were gohsmacke: * Su says Pail
£ apply chein manager st Telford-

Wi cur by 302,
sufety stocks by
7O%: makes you
think, doesn't iw?
Ricoh Products i
driving rhis way
using advanced
plarning and
scheduling (APS)
tools. Brian
Tinnkam talks o
iy supply chain
marager and
Jinds there's w lot
more fo it

aased Pl lion pound phetocopier rrar wiacturer
Rizoh Products, of bis advanced planning and sehedul-
na [APS) system. His Frm |ooked 3t systers from
Fronstep (Symixat e time) thraugl Ricur's 3P wen-
dor G 576G (0PT, now wared by Manugistics] and
Preacior before selecting Profax's Asprova, fed he =dyE
It's been even aetter than Lhey could possibly have
anticiparec *I's fantast o

Aizoh tumed 1o APS breanse, as Hawkins says
sehecu ing #2 aholewoser carsumabies preductinn
lines with warks-orderless -epesizive schedaling and
rostly four er five level BOMS (bills of materizls) was
taking four or five plznners tue deys every week™ fur
sweckiy panning, Although the firm 1w sbill 'n the firal
throes of installat on, Frat ir the plastic Mou ding <1op,
a5 we go o press, he says that Asprova will cul this to
one planner and jus two hours - sllicwing e Frm
o asily 1 L caily schedaling

Anc that, and the visinility it
sericus kard benefits, He expects WIP (woed in prageess,
o be cul by 30% grd frished goods to be sasmed fom

WIP cut

“100r 12 days s1ccks 1 aaaut Four We'ne talking abeJt
wery by maney: you can imagine.”

Mlnghl, that’s impressive. Mow aackicack a minute
Advarcee plannirg and scheduling [AFS) Jsoc 12 mean
just thar: the tecarolugy to suppors deing amd ection
marning and screduling better — reslly by getting
away ram the fimitaticns of MEFIL And you're into
thenry ef corstraints (TOC] and tae ranie of advawed
dlgaritams that carsicer mutliple parameters (e
materaks, copacily and factesy constraints], comples
SEqLEnCE CSPCNCENCES and key perlermance criteria
(ke evstamer service, cesl recuction and I mhverTtiry
rinirisation] concwmenthy - and de i Srequent ¢ - to
gt ¢ 1 keen getsing theee. [his is the terrilory
that Ricen is = successiuily nav epnring

But times, technology @ne e have meves on,
Today, AP% and SCM (s pply c1a n rearagerrent] tend
to ke trealed ws blanket acroryms. by vende s and ara-
Iysls alike, for much wider suites of spplications - cov-

ythine Trom supply chair cesigr snd
on, to forecasting. distribution asd ultimate-
Iy ransanrtation - #s well s manufacturieg

Docs 7t mater? Wel yes il dues. Farthy because
there's the smal s of rompar no apples wi
Parly because 2t cach Ipve’ wow sacald be
d'Ferent techelagies. And partly kecasse,
adventaf Internet tecanolagy, we nees to recon nise the

&

T 1O

A= Atdll

Dyson implements a
scheduling cyclone

by 309%

implications for smirter, more effective collahora ive
working at zvery le. at's si ;
the sheer sopl t PATFMEEr com aute
aawer (S malilion and oatirisation] of thess systems,
1= Lhe tact that real tire informal or can ke shared rel-
atively sasily amcng as many people, departments ard
Ao bons a5 you like, Ard thas 2 wery big deal
Clearly. it's ninh time Lu szart think ng differeatly
about planniry and schoc aling. Beeasse the lecinolo-
gy now read ly available mears we czn, ard the pres
of greater efficiency end compet tiveress, and 1 gely
teduced costs — thresugh much slicker manufactur ng
and busness mettods - can mear signifizcant ana
neeen ragd relum on irvestrent F you et il righL

We're all affected

to b
supplers aroung tre werld; its cuile anathes <o e ore
of those suaplicrs Bul Lhe fact s we reed <o he wery
ware of the scope of zl aborative SCM in fonmu at-
ing su” busiress and |° frvestrrent pans. Reeanse 5
the bigger boys stert raling ot weo-based colle o=
tive panning and szhedulivg inftiaties thelieving that
=his wi'l make s big ditference to their profi lability], we
in e will heve to be able o oollaborase.

= *anutactuning Lorpute ahtinng 0

World famous vacuum cleaner
manufacturer Dyson Appliarces
has ardered an Asprova advanced
planning and scheduling (APS)
system from Profax in the UK to
run ibs production facility = snd
brought high speed APS into the
Imelight and mainstream.

thee firm's md Andy Ferrar says
Dyson is far from alonc: Dysan
joins ficoh Products, where the
APS is heing installed to trarsform
phatacopier consumahles
production, and Birkbys Plastics,
which 1s using APS for autamolive
plastic mouldings manufacturing -
as well &5 some 600 others around
the glube,

At Dysar in Malmesaury,
Asprova is Lo oglimise moulding
cagacity usage and ‘mprave the
acetracy of celivery date
commitments, also providing for
more accurate quantities for
assembly and allowing the firm to

mznage with lower invenlory,

At the CIM Show you'll find
Ferrar sayng that APS systems like
his snould be reglacing all the
manulacturing planning modules
of conventional ERP, He cites the
Institure of Operations
Management, saying ERF is “no
[onger the solution of chalee” - it
should be left to kardle "sales
nrder processing, pricing, invenlory
control znd 50 on."

APSs, he argues, do the job of
ranulacturing modules moen
[aster, better and more accurately
and produce a useful optimised
plan every time - dealing with the
realities of variahle lead times,
process and routing choices,
ditferent prioritivs, finite capacity
ant &0 on coneurrently.

They have greater breacth of
plannirg seope and visibility and
they gel manufacturing responsive
and flexiole as plan regeneration

can be as often as you like,

And with time grarularty
down to minutes or seconds, you
can promise and deliver an time,
imalement and supoort just in time
(JIT) manufacturing and move to
pronitablc make-to-order without
the limitations of the ERP/MRP
system getting in the way.

“The next five years will see a
radical upgrading of IT usen by
manufacturers to embrace APS -
perhaps as many as 400"

Meanwaile, at CIM 2001,
Profax says it will show how its
system, which wes higaly
commended as Best Manufacturing
System at lzst year's CIM show, car
schedu'e an zston shing 10,000
j0bs in under 10 seconds,

Terrar says Version 8 now
incluces a Microsoft Excel interface
for data inteoration and reporting,

i i e
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