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Development of the real-time performance measuring system for the supply chain system
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Abstract

This research is focused on the development of the performance measuring system for the supply chain.
Although there are previous researches about this, they has the limit to measuring the performance. This is
ariented that each measuring system deal with a certain level like strategic level, tacfical level, or operational
level of the supply chain. However, it is necessary to measure the performance in multiple levels collectively. A
new performance measuring system using key performance indicators with integrating SCOR-Model(Supply
Chain Operations Reference Model) with Balanced Scorecard(BSC) is proposed in this research. Since
SCOR-Model and BSC are mainly dealt with strategic level and operational level, the proposed system can
overcome the limit of previous researches. Then, this methodology 1s used to develop the real time performance
measuring system.
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